


During the Mediation

Before the Mediation

After the Mediation 





KEY TO SUCCESSFUL MEDIATION IS PREPARATION 



Other Preparatory Considerations

Know about the other side

Share your brief

Prepare your client



Similar values of property, etc

Similar verdicts and settlements 

– i.e., shoulder surgery

Similar valuations of business

Similar treatment of others (i.e., 

employees or tenants)



CONCERNS ABOUT EARLIER SETTLEMENT DISCUSSIONS



Pros v Cons to Remote



Identify obstacles & options to settlement

•

•

•

•

•

•

•



Play Nice with Opposing Counsel

People give more to people they 

“like”



MEDIATION DAY



Anchoring Number



•

•

•

•

•

•

•

•

•

•

•



Mediator Communications



Should You Reveal Your Bottom Line to 

the Mediator?



Mediator Tools to 

Bridge Impasse



Consider Bridging Impasse with Creative Resolutions



Negotiation Tips



•

•

•

•

•

•

After the Mediation

If Settlement is Reached, Put Terms into a Settlement Agreement

*Have mediator stay with you until agreement is signed



Protect Your Client in the Settlement Agreement

•

•

•

•

•



When a Case Does Not Settle

•

•

•

•

•

•

•

•



Good Faith Negotiations are Never A Waste of Time. 

Can get you closer to settlement and you learn 

valuable information.
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